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The Safe System in Practice 
 

A sector wide training programme 

 

2 

Transport and land-use planning 

 

 

 
 

Talking points 

• Safer Journeys and embedding the Safe System 

approach 

• The Safe System in Practice course  

• Content is built on the human factors approach 

• Practical case study approach 

• Evaluation 
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New Zealand’s Safe System journey 

Embed the Safe 
System approach 

Create a new road 
safety 
conversation 

 
 

What is the Safe System in Practice?  

An intensive  approach to raise capability and 
change the conversation in a short time  
A 2 day cross-sector course:  
• 7 presentations, 1 problem solving case study 
 
Piloted to 200 people in 2012 
• 2013 - 10 courses – 60  per course 
• 8 different locations  
• About 800 people trained so far 
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Course content 

The Safe System principles 
About human factors design  
How to strengthen all parts of the system 
• effective interventions across all pillars  
• cross system interrelationships 
How to apply the approach  to a real world issue 
How to apply and communicate the approach 
confidently in their own job 
 

 
 

The content starts with Safe System principles 

People make 
mistakes 

1 

People are 
vulnerable 

2 

We need to share 
responsibility 

3 
We need to 

strengthen all 
parts of the 

system 

4 
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..and shows how to design 

around human factors 

Understand people.. 
 their characteristics and limitations.. 
the requirements of the driving task..  
and design the SYSTEM around them 

Photo: NZTA 
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Transport and land-use planning 

 

 

 
 

 Safer use - the   User 

Skilled     

    

Alert    

 

Compliant    

   

 

 
 

Fewer errors  

 

Error free      

http://www.google.com/imgres?q=safe+with+age&hl=en&safe=vss&sa=X&biw=1366&bih=581&tbm=isch&tbnid=lMik18fDyog8VM:&imgrefurl=http://alwaysbesafe.org/tags/driving/&docid=CXptgN0SsXEJmM&imgurl=http://alwaysbesafe.org/_media/uploads/images/be-safe/driving-age.jpg&w=500&h=260&ei=WMlsUZDTGdGuiQfVyoHQBg&zoom=1
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Transport and land-use planning 

 

 

 
 

Different solutions for different types of 

error 
Slips  and lapses What we do  

 Safe roads and 
roadsides. 

Reduce distraction, 
fatigue, mpairment 

What we want 
People-centred design 

 

Alert and unimpaired  

Mistakes: 
incorrect acts 

Information  

Experience and 
training 

Knowledgeable   

Skilled 

Violations: 
opportunist 

 

Early education, 
advertising,  
campaigns  

General deterrence 

Right attitudes 

Smart  choices  

Compliant 

Recidivist, 
extreme 

Targeted approaches  Remove from system 

Consider the two images below 

What does the ‘look and feel’ of each road tell you 

about the appropriate speed to drive at? 

Safer speeds - right for the road 
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Star Rating Process 

POOR ALIGNMENT 

ROADSIDE 

HAZARDS 

INTERSECTION 

RAIL CROSSING 

INTERSECTION 

NO SHOULDERS 

One Star Road 

Safer roads and roadsides 

12 

How to target interventions to risk  

Safer roads and roadsides 
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Safer vehicles – explaining ratings 

Communicating the approach - media  

Tell your story in a Safe System way 

Use key messages 
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15 

Insert chart or picture heading here 

Insert chart or pictures in this area 

Case studies 

16 

Insert chart or picture heading here 

Insert chart or pictures in this area 

Case studies 
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Overall course ratings – the 2012 pilot 

2013 -  Evaluations 

Understanding before and after the course 

Before After 
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Quotes from participants 

The case study kept my attention to each  

speaker. The team were highlighting key  

aspects of our case study as the speakers  

presented them.  

 

Great experience to have to work as a team (with varying skills) 

to produce a credible presentation to show to our peers. 

 

It was possibly the best course I have ever done.  I have come 

away really enthusiastic about this.  The speakers were excellent 

however and their passion and enthusiasm was probably a big 

contributor to this.  

 

2013 Follow up evaluations – three months later.  

How the course is affecting the way people work 

0
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120

I talk about and
apply the Safe

System principles
in my work.

What I say or do
for road safety

recognises how
people make

mistakes.

I talk with my
colleagues about
what we need to
do to strengthen
all parts of the

system.

I have contributed
to proposals or

plans to address
road safety risks

using Safe
System principles.

I have worked
with or talked to
people in other
organisations

about applying
Safe System

principles.

Much more often More often About the same Less often Not yet
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Quotes three months later  
“The course has allowed a common ground amongst all sectors of the roading 

industry.  It makes it a lot easier to broach topics and create meaningful 

dialogue.” 

 

“Other colleagues who attended the same course now understand the safe 

system so we can now all go in the same direction when discussing road safety 

problems“ 
 

One year later  
“It changed the way I  talk in the community, at planning meetings, to the 

newspapers and often in general conversation in the community.  It really 

focuses attention when you start talking survivability and is a means of 

challenging drivers previously embedded views”  

 

 

 

 

 

 

 

 

 

 

 

 

 

What we are learning 

What works 

Calibre of content and 

presenter enthusiasm 

Keep focused on the 

learning outcomes 

The case study approach 

Cross-sector and cross- 

disciplinary representation 

Keep the cost low 

 

What’s challenging 

 

Keeping it fresh  

 

Getting the leaders along 

 

Relevance to policy makers 

 

Encouraging discussion 

about the presentations 
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In summary 

 

 

The Safe System in Practice 

course is changing the 

conversation amongst road 

safety professionals 

 

MACKIE RESEARCH & CONSULTING LTD 


